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Rightshore Approach

= One team concept (project and core
team support)

= High level of standardisation (process,
methods, tooling)

= High level of transparency (reports,
measurement)

= Use of communication tools (video
communication, web cam,
communicator, Skype, ..)
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The cone of uncertainty

Project cost Project
(effort and size) Schedule
4x 1.6x
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ADC Concept — People Proce
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Estimation & Measurement lif

IMPROVE ESTIMATE

Analyze

Estimate

Estimation

database

CREATE INSIGHT

CREATE BASELINE

Measure
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Project Structure Rightshore
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Measurement

Tracking actuals

Project
v
8 rzztti/ Record Earned Record Static Quality
paa Hours Value defects Build results
planning
. . Rglquisci;[ePro ClearQuest Continuous
Clarity Repository aloase Sourgeforge Integration
Clarity
E&M Track in Report to
. SLIM Project
Officer Control Manager

]

Accelerated Delivery Center ®

@@ Capgemini

CONSULTING.TECHNOLOGY.OUTSOURCING




Project Dashboard
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Measurement Report

Stop Light Overview
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Rightshore Approach

= One team concept (project and core
team support)

= High level of standardisation (process,
methods, tooling)

= High level of transparency (reports,
measurement)

= Use of communication tools (video
communication, web cam,
communicator, Skype, ..)
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n
Lessons learned

= Productivity influencers :
= Clarity of requirements
* |ndia uses larger team sizes
= Be aware of extra effort spent, not always logged

= Extra effort spent on:
= Requirements management
= Communication
» Project management
= Knowledge transfer and knowledge sharing
= Translations

» Off-shoring is less time efficient, it is
cost efficient

Accelerated Delivery Center ® - Capgemml

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO




Your questions e
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